Pepperidge Farm Junior Tennis Round Robin Series 2011

General Instructions for Coordinators

Check in players and get play underway as soon as possible.

Read through the enclosed detailed instructions when you have time. There may be other

general information on the Coordinator’s Clipboard also.

CODE of CONDUCT – at any time as you might feel necessary, please feel free to go

over any or all of the 12 points on the TOP 12 list with the players.

Try to keep track of the balls and collect them at the end to give to the next group.

Collect the score sheets at the end and ensure they are completed.

Hand out prizes to 1st, 2nd and Consolation Winner.

Note – Sharon Lines cell number is 704-4311

Thanks very much for your help!

Sharon Lines

Pepperidge Farm Junior Tennis Round Robin Series 2011

Detailed Instructions for Coordinators

What you need to get started (these are provided and should be at courtside for you):

Clipboard with Schedule of Court Groupings for players to check-in

A clipboard with scoresheets and pencil for each court.

1 can of balls for each court (re-use balls opened same day)

_ Scoresheets - Get clipboards ready, one for each court, each with parent instruction sheet, Code of

Conduct Top 12 list, and scoresheets (these will be set up for the first group, and then when that group

finishes, they should pass the clipboards on to the next group coordinator. The scoresheets are prepared

in advance, you just need to put them on the clipboards).

_ Balls - First group - get cans of new balls (provided), one for each court, for the first group. At the end,

hand over the balls to the next group to use (there will also be some cans of used balls in case any get

lost).

_ Check-in players as they arrive – players should come to you and tick off their name on check-in sheet.

_ Warm-up - If courts are available, players can go to their court to warm up. The warm-up should

finish at about 5 minutes past the start time and play should get started. Make sure the kids take a few

practice serves before starting. 3-5 should be plenty.

_ Parents Assisting - Hand clipboard and pencil to parents assisting and explain procedures to them as

necessary. Emphasize the need to get started on time and to keep play moving. Have them go to their

court and assemble their players. NEW FOR FALL 2011: For groups 1-6, parents should record

final scores only and do not assist with scorekeeping during the games. Parents for these groups

should only get involved if the children cannot resolve their dispute. At these more advanced

stages, we are trying to develop tournament skills and have the children make every effort to

resolve their own issues. For groups 7-11, parents will need to stand at net and help with keeping

track of scores of each game.

_ Other parents and spectators – in accordance with normal tournament rules, we ask that all parents

and other spectators stay off the courts and watch from the sidelines. However for the very novice

groups this rule can be relaxed somewhat at the beginning of the series, but parents should be advised as

necessary that coaching is not allowed.

_ ASAP after the start time, check if all players are there and adjust court groupings and format as

necessary, and get play underway.

o Re late players, generally once court groupings have been set or changed and play is underway,

any players arriving late can be defaulted (unless someone has called to say they’ll be just a few

minutes late). However, in the case where a player arrives late and they can be easily added to a

group, then we would let them play. Eg., if there are 3 players on a court and a 4th arrives, as

long as the players who started have not gone past 4 games (i.e. not too late to switch to a 4 game

format instead of 7), then we can accommodate the late player, but after that point we cannot and

the late player must be defaulted (and is considered a No-Show.)

o Follow the principles for groups and format – we want to have the players playing in a roundrobin

(i.e. playing more than one person) and we want to use all the courts we have available and

keep the kids playing as much as possible within the allotted time. So the format does vary

slightly depending on the group size.

o For Round 1, normally players play 4 games if 4 players on the court, 7 games if 3 players,

but this is flexible depending on players and courts available (eg. Some novice groups have

played just 3 games at times as they seemed to have problems finishing on time, whereas the

advanced groups could play 8 or 9 games with 3 on a court, or 5 games with 4 on a court). The

guideline for deciding on number of games is max of 24 games to be played per court in Round 1,

in order to finish on time (for the average level groups).

o If a court group goes from 4 players to 3, just adjust # of games to be played from 4 to 7.

o If a court group drops to 2 players, move one player over from another court to even it out. We

must have at least 3 players on a court.

o If there are 8 or fewer players in any group that has 3 courts booked, then put them into 2

groups of 4 and share the 3 courts between them. Then the number of games played can be

increased to 6 (or more), depending on numbers (better to have odd no of games if possible to

avoid ties).

o In any group, if there are 5 or few players, change format to a full round-robin amongst all the

players (rather than having them divided into 2 court groups). Use different Round 1 score sheet.

They can then play just a Round 1 round-robin without any semis and finals since they will all

play each other. They should play at least 5 games each against each player, but for the

advanced groups they should have time to play 6 or 7 games.

o Once the format for Round 1 is established and started, you must continue with it to make it fair

to everyone, since it is the total number of games that determines advancement to semis. So if it

looks like you will be short of time, it is the semis and finals that will need to be adjusted

_ Once Round 1 is underway, review the group sizes again and make sure that each group has the

right scoresheets for the main semis and consolations. The scoresheets will be set up for the

expected number of kids, but if fewer show up then the number of players in the consolation will change,

thus probably requiring a different scoresheet, which would also mean a different format. For example,

if there are 4 kids in the consolation semis, they’ll play normal semis and finals tie-breaks with the

winners of the semis advancing to the finals, but if there are 3 players they play a round robin of tiebreaks,

and if there are only 2 they play just one tie-break but we suggest it be to 10 points. Ensure at

least one parent in the group knows how to handle the semis and finals, especially on groups with 3

court groups (as these are the more complicated semis/finals).

_ Monitor play on each court during Round 1 as time progresses to ensure it is progressing

smoothly. If it looks like the group as a whole won’t finish on time, you can take steps to shorten the

semis and finals to say tie-breaks to 5 points instead of 7. If a group still will go overtime, you may

have to stop when time is up, but try to stop at a point where everyone has played to the same stage (ie

all semis played ), so that points can be awarded fairly to that stage.

_ Assist with the semi finals and consolation rounds as necessary (some players and parents may need

help with score-sheets and/or tie-breaks)

_ Collect all the scoresheets at the end (Round 1 and semis/finals) and all the balls.

_ Hand out the prizes after each group finishes (1st, 2nd and Consolation Winner).

_ Make a note of any feedback from parents or code of conduct issues.

_ In case of rain, make judgement call as to whether play can proceed or not. Don’t let kids play on

slippery courts. Play can be delayed for up to an hour and still finish at least Round 1 (or a shortened

version thereof). If it looks like it will be delayed more than that, cancel the group. Keep in mind that

groups cannot play past their allotted time as it would delay the start of the next group.

_ If there are any issues with behaviour on the part of players or parents, please try to deal with it in an

appropriate manner and let me know about it if it is anything at all serious so that it doesn’t reoccur.

Sometimes a note sent out to everyone is a useful approach.

_ If you feel so inclined depending on your tennis knowledge, please feel free to give some useful advice

to the players at the beginning or end of the matches. Particularly for the novice groups, it is very

helpful to observe some of the common “mistakes” they are making and talk to them about it as a group,

or individually if you prefer. And if you are the parent assisting on court, it is sometimes useful to stop

between points to explain a rule to them that they may not be aware of (for example, some kids will hit a

long serve back before it bounces and call it out, or volley a ball from behind the baseline and call it out).

So while there is no coaching allowed during play, it is helpful to the players to give them some advice

at the appropriate times.
